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SECRETARY Pl ERSON: _

In just a nonent, |'mgoing to
ask Robby Abboud, our executive
director, to go ahead and call the
meeting to order. Just prior to
that, | think the only new item
fromthe agenda was a request by
SEMA to nobve up on the reporting
schedule to facilitate an
opportunity M. Silbert has to go
on and do sone other things. So
wth that, I will ask M. Robby to
get us started wth today's neeting
and call the neeting to order.

MR. ABBQUD:

Thank you very nmuch, M.
Secretary. Good norning, |adies,
and gentlenen. O course, ny nane
i s Robby Abboud, Executive Director
of the Louisiana MIlitary Advisory
Council. It's certainly great to
see everyone this norning, and
t hank you for all attending today's
nmeeti ng.

Agai n, we have all nenbers, it

| ooks li ke, have been let into the
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meeting via Zoom soO we can go
ahead and proceed at this point in
tinme, which I'd |like to go ahead
and call this neeting to order.

So we're going to foll ow al ong
wth the agenda here this norning.
Since we typically begin our
meetings wth the Pl edge of
Al l egiance, | will ask LeAnna
pl ease to display the flag. kay.
There we go.

Now if you'll all please rise
and join ne in saying the Pl edge of
Al | egi ance.

(PLEDGE OF ALLEG ANCE WAS CONDUCTED)
MR ABBQOUD:

Thank you all very nuch agai n.
Before we kick off wth the rest of
the agenda, 1'll do a quick rol
call for the record. Please fee
free to correct nme should | have
any m spronunci ations, and a
rem nder, please be sure to unnute
to respond.

So we'll begin wth the rol
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call here:
Mayor Cl arence Beebe?
(No response.)
Representati ve Raynond Crews?
(No response.)
Ceneral Robert El der?
GENERAL ELDER:
Present .
MR ABBQOUD:
M. Robert Gatti?
(No response.)
M. Brian Jakes?
(No response.)
M. Larry Jones?

(No response.)

MR JAKES:

Jakes is present. | was
on muted. |'msorry.
MR. ABBQUD:

Thank you, sir.
Secretary Don Pierson?
SECRETARY Pl ERSON:
Present.
MR. ABBQUD:
Ms. Deborah Randol ph?
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M5. RANDOLPH

Present .
MR, ABBOUD

Mayor Rick All en?
MAYOR ALLEN:

Present .
MR. ABBOUD:

Maj or CGeneral Ronald Richard?

(No response.)

M. Gary Sil bert?
MR Sl LBERT:

Present .
MR.  ABBOUD:

M. Ronni e Sl one?
MR SLONE

Present.
MR ABBOUD

Senator M ke was unable to join
us, and he did send his regrets due
to attending a funeral today. He
will try to join us, possibly,
toward the end of today's neeting,
however, he did ask that | send his
regrets.

Secretary Joey Strickl and?
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SEC. STRI CKLAND:
Present .

MR ABBOUD:
M. Mirray Viser?

MR VI SER
Present.
MR, ABBOUD:

Maj or CGeneral Keith Waddel | ?

(No response.)

Rear Adm ral Joel Witehead?
REAR ADM WHI TEHEAD:

Present .

MR. ABBQUD:

Ckay. Thank you very nuch
everyone. And we'll proceed nowto
t he next agenda item the
certification for a |l ack of quorum
|"d like to note that in accordance
wth the revised statute 4217.1 in
the current public health energency
as decl ared by Governor John Bel
Edwar ds' executive orders, this
nmeeting is being held via video
conference in a manner that allows

for observation and i nput by
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menbers of the public as set forth
in the public notice posted on
Friday afternoon, August 20th.
LMAC wi I | provide for attendance at
its essential nmeeting today via
vi deo conference because it is
unabl e to obtain a quorum

Looki ng at approval of previous
meetings' mnutes. Those m nutes
shoul d have been distributed to
menbers of the board in advance of
today's neeting. And since we're
unabl e to obtain a quorumat this
tine, we won't be able to call for
t hat approval, however, at this
tine, I'd like to ask any board
menbers i f they have questions, any
conments or notes fromthe previous
meeti ngs' m nutes?

Ckay. |'m hearing none, so we
w |l proceed but won't be able to
formal |y approve or adopt those
m nutes due to a | ack of quorum
t oday.

And with that, we'll go ahead
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and nove on to agenda item nunber
5 I1'll go ahead and turn the
nmeeti ng over to LED Secretary Don
Pi erson, LMAC Chairman for his
remar ks.

M. Secretary, I'll turn it
over to you, sir.

SECRETARY Pl ERSON:

"1l be brief because of the
| engt hy agenda today. History wll
record this period of tine as the
U S being in a massi ve w t hdr awal
from Af ghani st an

Secretary Strickland, | did
note your comments that were very
reassuring to our veterans that
have served i n Afghani stan and
appreci ate the way that you
effectively comunicated to them
that we have, as a nation, paid a
price, but we've also seen a rea
dividend in security and sone of
the other areas that we operate in.
So again, thank you for that.

W didn't want to do this
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meeti ng today by Zoom We'd nuch
rather be in person. But as we
sought to locate it at Belle
Chasse, Departnent of Defense
regulations still require limted
engagenent of crowded facilities.
And so wth that, we were able to
just go ahead and wth the | egal
requi rements necessary to be able
to neet by Zoom But we do | ook
forward to our next neeting being
in person prior to the end of the
year, and we also |look forward to
one of the centerpieces of that
nmeeti ng being the report com ng
back to us relative to the econonic
i npact study that's in the field
ri ght now.

Certainly, the governor wanted
to be wth us today, but instead,
he's at Barksdale with Secretary
Shawn W son up there inspecting
grade work that's being done to
connect 1-220 and |1-20 to the base.

So a real m | estone achi evenent
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that's sonet hi ng we' ve wor ked on
for along tine and integrates into
t he necessary weapons generati on
facility and security gates to be
established as you will hear |ater
on, probably in Chris' reports
relative to that.

Been a |l ot of activity for all
things related to our mlitary
activities across the state. Al so,
t he Associ ation of Defense
Comunities neeting that was
conducted i n Washi ngton, D.C. ,
where again, we were able to
participate in sone inportant
activities and infornmati on sessions
relative to our mlitary
installations. So you'll hear nore
about those activities across the
board as today's neeting conti nues.

And with that, I'll nove the
gavel back to Robby so that we can
begin to call on those that are
going to report.

MR, ABBOUD:

10
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Thank you very nuch, Secretary
Pi er son.

And again, to echo the
Secretary's comments, | know you
are all very aware we are, of
course, operating in a nunber of
| anes here and our partners have a
nunber of robust updates that
they'lIl be reporting on as we
continue to |lean forward on nany of
t hese key initiatives.

So that's it. W'Il|l nove into
the reports and overvi ews section
of our agenda today. | did have a
slight nodification as well to the
order in which we conduct these
reports. GCeneral Waddell had
signal ed that he had an engagenent
cone up. I|I'mnot sure that | see
CGeneral Waddell on the Zoom i st
today yet. So | think we'll go
ahead and advance to Secretary
Strickland here. However, if
Ceneral Waddell i1s able to join us,

we'll go ahead and pivot to him

11
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once he does cone online here.

So Secretary Strickland with
Veterans Affairs, 1'll go ahead and
turn it over to you for your
report, sir.

SECRETARY STRI CKLAND:

Thank you, Robby.

Thank you, Secretary Pierson.

Good norning, teammtes. M
remarks will be brief, but
hopeful | y neani ngful .

First, the Loui siana Depart nent
of Veterans Affairs' 840-person
staff is serving Louisiana's
277,000 veterans and their
famli es.

W like to say in the
departnment that for us, every day
is Veterans Day because every day,
we're taking care of al nost over
500 veterans in our five veterans
hones. And for us, every day is
Menori al Day because every day,
we're burying our veterans and

their | oved ones with honor and

12
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wth dignity.

So it's 365 days a year for ne
and ny 840- person staff.

"Il start with benefits first.
Al'l of our benefits offices across
the state in every parish, all 74,
are open and taking care of
vet erans, processing pension and
conpensati on benefits. Last year,
our service officers brought in,
and this is infornmati on that we get
fromthe Federal VA, our counselors
brought into the state of
Loui siana, $1.5 billion statew de
i n conpensati on and pensi on
benefits. This is noney that goes
directly into the veteran's
pockets. It doesn't go to
gover nment or anypl ace el se.

In fiscal year '21, our service
officers filed nore than 83, 000
clainms on behalf of our state's
veterans. W also verified veteran
status of 768 businesses for LED s

Veterans First Business |Initiative.

13
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And in addition to that, we are
wor ki ng 149 applications for the
Loui si ana National Guard $100, 000
and $50, 000 benefit that was passed
by the | egislature.

In fiscal year '21, 29
Loui si ana Arny National Quard
clainse were approved and awar ded.

Ceneteries: |In July 2021, this
past July, we interred 113
vet erans, spouses, or dependents in
our five state veteran ceneteries.
They were all interred with honor
and dignity. OQur ceneteries are
open for cerenonies. And our
comm ttal shelters and operations
are ongoi ng even though we are in
t hi s pandem c.

In fiscal year '21, we interred
1,303 veterans and their spouses.

At the Northwest Louisiana Veterans
Cenetery in Keithville, which is
near Barksdale, we are preparing to
expand that cenetery with a new

burial ground, and we're al so

14
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addi ng addi tional col unbari um
space. W've received a little
over a 2-mllion-dollar grant from
t he Federal VA to start that
process. That process wll start
this fall. Keithville is our first
and ol dest state veterans cenetery.

Al'l other ceneteries around the
state are doing fine. Last year,
we received the nation's top award
for cenetery operations in
Rayville. They usually give three
awards, and it's very tough to get
t hose awards for states, and we
beat every other state in the
nation and received the nation's
top award, and we were very honored
to get that.

Qur hones, our state veterans
homes are doing well. |'m honored
and proud to tell you that 96
percent of our veterans residing in
our hones are now vacci nated. And
we're continuing to work on our

staff. W're at 63 percent staff

15
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vacci nat ed and encouragi ng them
every day to take the shots. It's
a chal l enge for us, but we're going
to continue to do that.

From onset of the pandem c, we
have foll owed all protocols from
CDC, CIMs, the Loui siana Departnent
of Health, and the Ofice of Public
Health. W stay in very close
contact with the Loui siana
Departnment of Health and the O fice
of Public Health to ensure that we
are providing the highest |evel of
protection to not only our veterans
residing in the honmes but to our
staff.

We continue to require veterans
home enpl oyees to wear the proper
PPE at all tinmes in our facilities
and to follow all required neasures
regardi ng di sinfecting and soci al
di st anci ng.

We al so require enployees to
report any exposures to COVID

positive individuals, as well as

16
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any new COVID positive test

results. It's not easy. |It's one
of the biggest challenges in the 21
years that |'ve been the Secretary
of Veterans Affairs that |'ve ever
had to deal with. But it's
wor ki ng, and we're doing well.

On entering the hone at the
begi nni ng of each shift, each
enpl oyee is individually screened
for specific, current COVID
synpt ons and potential exposure
since they're last entry into the
bui | di ng.

In terns of testing, we follow
all protocols fromCDC and OPH in
addition to CVs. Wenever there's
an out break, in person visitation
at the hones are halted until we
arrive at a positive situation. It
creates a problem for us because
all of our veterans are vacci nated.
Sone of our staff are not, and when
they cone in, we have to shut the

hone down for visitation, which of

17
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course, upsets the famly. But so
far, they've been under st andi ng,
and we deal with it. They deal
wth it. They understand that
we're in a pandem c, and we nove
on.

So that's pretty much it as far
as the hones. They're all doing
well. Even though census is down,
we usual ly take care of about 750
veterans at all five homes. W're
down to about 500 now.

But the good news is that the
fundi ng fromthe Federal VA has
remai ned the sane all through the
pandemic. So we've not |ost any
funding to run our hones and to
t ake care of our veterans.

I'd like to swtch now to what
we call the VetCorps. Three years
ago, we created, along with the
governor and all coll ege and
uni versity presidents, student
veteran centers on every coll ege

and uni versity canpus throughout

18
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the state of Loui siana. Last week,
we conpl eted our third pre-service
orientation and training for
student veterans. As of this past
Monday, 33 canpuses across the
state are beginning their service
to student veterans. W have 9, 000
student veterans, nost of themare
conmbat veterans, attending coll ege
and universities at our veterans
centers.

And again, we're in our third
year of receiving a yearly $300, 000
grant to work this programfromthe
Aneri Cor ps Foundation, and we're
honored to be able to provide this.
We're one of only two states in the
entire nation that has student
veterans centers on 33 coll ege and
uni versity canpuses. The other
state i s Washi ngton State.

W' ve al so worked with the
conmm ssi oner of higher education,
Dr. KimHunter Reed. W don't only

want our student veterans attendi ng

19
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coll ege, but we want themto
graduate, and we want themto stay
in the state of Louisiana. And so
we decided that we would get with

t he comm ssi oner of higher
educati on, and we woul d get

| egi sl ati on passed to require them
to track graduation rates for
veterans, their spouses, and their
dependents, but even nore

i mportantly, to report those
graduation rates to the Departnent
of Veterans Affairs so that we w |
know how nany student veterans are
actual |y graduati ng throughout the
st at e.

Finally, | want to nention a
very inportant programto this
departnment. It's called the
MIlitary Fam |y Assi stance Fund.

We keep a fund bal ance in that
program of just over $550,000. And
t he purpose of the Mlitary Famly
Assi stance Fund is to assi st

veterans and their famlies who are

20
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experiencing economc distress. It
could be getting behind on their
nort gage paynent. It could be
getti ng behind on a vehicle or car
or truck paynent.

We can award, through this
program up to $10,000 to a
veteran's famly to make them wel |,
and they don't have to pay it back.
It's a wonderful program W' re
one of the few states in the nation
that has a program but even nore
important, is that none of the
nmoney for this program cones from
the legislature. It all cones
t hr ough donat ed funds.

And so the programis going
good. This past year, we assisted
19 veterans' famlies to the tune
of $71,000 to nmake t hem whol e.

We' ve hel ped, during the recent
hurricane, a tree fell through a
veteran's house. W were actually
working with the Anerican Legi on

and the VFW W were able to award

21
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that famly the entire $10, 000.
The Legi on and the VFWpitched in.
We bought hima brand-new trailer
over in Hammond.

A Wrld War 2 veteran whose
house was | eaki ng and had damage in
t he bathroom we al so awarded t hat
World Ward 2 veteran $10, 000 to get
hi s house repaired and to make him
well. These are things that we do
through the Mlitary Famly Relief
Fund. W don't go around bl ow ng
our horn or trying to nake
oursel ves | ook good. W just do
it. W take care of business.

So that concludes ny briefing,
M. Secretary Pierson, and barring
any questions that you may have,
that's ny briefing. Thank you very
nmuch.

MR ABBQOUD:

Thank you very nmuch, Secretary
Strickland. And again, if anyone
has any questions, we're happy to

entertain those at this tine. I
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know we continue to work cl osely
Wth Secretary Strickland' s office
regarding the LED s Vet erans
Business Initiative with verifying
veteran status in business owners.
| know we have a few netrics we'l
provi de as an update to those
prograns a little later on in the
agenda, and pendi ng any questi ons,
Secretary Strickland, we certainly
appreci ate your great partnership.
SECRETARY STRI CKLAND:

Well, we |ove working wth you,
Don, and | ove working with our
teammates. | know a | arge nunber
of teanmates on this comm ttee that
|'"ve worked with over the years. |
love this commttee. All great
peopl e. Thank you.
MR. ABBQUD:

Thank you, sir.

I would also like to provide a
brief note that we have state
representative Charl es Ownen

listening in fromD strict 30,

23
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whi ch includes Leesville and
DeRidder. So we're certainly happy
to have Representative Onen join us
for today's neeting.

Il will now nove forward to call
CGeneral Waddell for his update on
Guard activities.

Cener al ?

GENERAL WADDEL L

Robby, can you hear me?
MR ABBOUD

Yes, we do have you now. Thank
you.

GENERAL WADDEL L

Ckay. Well, good norning
fellow council nmenbers. | would
li ke to thank Secretary Pierson and
M. Robby for allow ng nme the
opportunity to give an update on
t he Loui siana Nati onal Guard's
efforts in 2021.

We had three operational
constants that carried over from
2020, and they were federal

depl oynments, covid operations, and

24
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cyber operations. Currently, we
have over 2,400 plus guardsnen
depl oyed either overseas or at the
sout hwest border

It is worth noting that even
t hough these units had to deal with
COVI D conditions, state
ener genci es, pre-depl oynent
processi ng and training, and
quaranti ne at nobilization station,
t heir readi ness | evel s never
dropped, and their federal service
has been incredible. This is a
true testanent to their
per severance, patience, nanagenent,
| eadershi p, and resiliency.

Recently, Sgt. Major Cckman,
the state Sgt. Major, and | had the
privilege of visiting our troops in
Kuwait. The | eadership fromthe
t hree-star | evel down praised our
guardsnen for their trenendous
servi ce.

Earlier this year, we visited

t he Sout hwest Border M ssion al so.

25
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Maj or CGeneral Simmobns and Sgt.
Maj or Dyer, the joint task force
north comrmand team had not hi ng but
hi gh praise for our soldiers and

t roopers supporting this mssion.

Since 9/11, Louisiana averages
about 1, 000 guardsnen supporting
the war on terror per year, but
this year, we've doubl ed those
efforts. | couldn't be nore proud
of what our guardsnen have
acconpli shed both here at hone and
abr oad.

Finally, we do have units
schedul ed to depl oy next year, but
not near the nunbers we had this
year.

Now | "Il tal k about Task Force
Covid. Task Force Covid is going
on its 17th consecutive nonth of
operation and continues to do
tremendous wor k. The Loui si ana
Nat i onal Guard maintains nearly
1, 000 guardsnen dedicated to the

COVI D response.

26
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We're currently working eight
lines of effort. They are testing,
vacci nati ons, food banks, Louisiana
Departnment of Heal th Energency
Oper ations Center support, Cyber,
Title 10 support, logistics, and
medi cal facility assessnents. To
date, our team has adm ni stered
424,000 plus tests, packaged nore
than 33.7 mllion pounds of food,
adm ni stered nearly 100, 000
vacci nes, and conpl eted nore than
4,600 plus energency delivery
m ssions. Truly remarkabl e work by
our guardsnmen w th operations
currently planned through 30
Decenber 2021

Addi tionally, the
responsi veness outreach
col | aboration with other state and
| ocal agencies and the technical
support have been keys to our
success with our response to the
gl obal pandem c.

We did activate the dual status

27
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conmand concept twice in 2021 for
COVI D operations, once, wth the
1st Marine Expeditionary Forces out
of Canp Pendl eton in support of the
vacci nation efforts in East Baton
Rouge. This 140 plus group of

mari nes and sailors at the Bon
Carre Mall i n Baton Rouge,
augnent ed by our guardsnen,
oper at ed t hroughout East Baton
Rouge Parish doi ng tremendous wor K.
This mssion is conplete, and under
Brig. CGeneral C ndy Haygood's

| eader shi p, made a huge difference
in the lives of many individuals
and their famlies.

Currently, General Haygood is
also leading a group of 23 sailors
wor ki ng at the Lafayette General,
23 airnmen, who wll be operating at
t he Lady of the Lake in Baton
Rouge, and hopefully by next week,
anot her group of 23 airnen
supporting the Rapi des Ceneral
Hospital in Al exandria. This

28
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iteration of the dual status
conmmand i nvol ves mainly clinicians
supporting these three hospitals.
Next, on the cyber front, we
had j oint cyber teams of different
si zes wor ki ng open-source and
nondi scl osure response and recovery
operations in multiple parishes
t hroughout this year nobst recently
supporting a private conpany in St.
Mary Parish. Many cyber teanms have
spent a lot of tinme away fromtheir
civilian job responding to attacks
at local and state |evels.
Loui si ana National Guard
remai ns a vital menber of Energency
Support Function 17 along wth the
Loui siana State Police and
Loui siana O fice of Technol ogy
Services. W have collectively
engaged in nearly 100 incidents
over a two-year period. | continue
to work to bring in nore cyber
force structure and remain

optimstic we will get nore given
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our overall cyber strength nunbers
and t he demand signal for support
m ssions across the state.

Finally, our own 178th Cyber
Protection Teamis scheduled to
deploy later this year. |
anti ci pate anot her successf ul
depl oyment from this outstandi ng
unit.

I n January, the Louisiana
Nat i onal Guard augnmented the DC
Nat i onal Guard for President
Bi den's I nauguration with 174
guardsnmen provi di ng conmuni cati ons
and security support for two weeks.
We, along with guardsnmen from every
state and territory, and our
federal partners, ensured a safe
transition of power.

I n February, Louisiana Nati onal
Guard responded i nmmedi ately to the
state's call for assistance during
a rare snow and ice event mainly in
nort hwest and central Loui si ana.

W activated 1,270 plus guardsnen
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and distributed nore than 3 mllion
liters of water and 43,000 neals to
citizens in the affected pari shes.

W were able to assist the
wani ng water supply in hospitals
and di alysis centers and ot her key
areas by distributing 2.1 mllion
gal l ons of bulk water. CQur
mai nt enance recovery teans and
engi neer work teans worked around
the clock to clear 260 commerci a
vehi cl es and several hundred
smal |l er vehicles from hi ghways and
secondary roads throughout north
Loui si ana, as well as assessing 223
mles of roads, while clearing 147
mles wth our engi neer teans. And
we i n-placed 14 generators during
that tine period.

In May, Louisiana National
Guard responded to a series of
heavy rainfall that resulted in
flooding in South Central and
Sout hwest Loui siana. Mre than 390

guardsnmen were activated to support
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this event rescuing 25 people and
two pets and installing 3,350 feet
of Tiger Damto prevent fl ooding.

On the readi ness front,
Loui si ana Nati onal Guard's current
in strength is 108 pl us percent,
and Loui siana Air National Guard
stands at 103 percent. Froma
per sonnel readi ness standpoint,
Loui si ana National Guard is the
nunber one national guard in the
country according to all personnel
metrics tracked by the Nati onal
Guard Bur eau.

The Loui si ana Nati onal Cuard
broke a 20-year record in retention
| ast year with 82 percent, and
we're on track to do even better
this year. The Louisiana Ar
Nat i onal Guard achi eved a 95
percent retention rate and
mai nt ai ns hi gh noral e t hroughout
the wing. These acconplishnents
are quite amazi ng considering the

operational tenpo we've had in 2020
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and in 2021.

Thi s past annual training
peri od was hi ghly productive for
our guardsnen and their units. CQur
forces worked extrenely hard on
I mprovi ng readi ness and significant
gains were nmade by our units to
remain in alignment with the
requi rements of the sustainable
readi ness nodel .

We did have a few uni que AT
opportunities this year | would
li ke to share. First, JRTC at Fort
Pol k. W renmain supportive of both
our state and federal m ssions.
This year, we provided nearly 500
guardsnen that supported both the
Chio National Guard's 37th Infantry
Bri gade Conbat Team and the
Arkansas National Guard's 39th
I nfantry Bri gade Conbat Team as
t hey rotated through the chall enge
and training at JRTC and prepared
for their future depl oynents.

Next, the 159th Fighter Wng
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had the opportunity to participate
in the annual training at the Ar
Dom nance Center in Savannabh,
Georgia, in early June. The Wng's
| ast training opportunity at the
center was five years ago, and this
experi ence showased the
col | aborati on between the Loui siana
and Georgia Air National Guardsnen.
Key training focused on joint war
fighting capabilities and
communi cation wth other units and
states to further readi ness and
devel opnment of our airnen.

Finally, the 225th Engi neer
Bri gade wor ked i nnovati ve readi ness
training projects at Beeknan
Charter School, Chennault
| nternational Airport, and the
Loui si ana School of Agricul tural
St udi es executing hori zont al
construction work at all three
sites. W also conpl eted several
vertical construction sites at the

Loui si ana Purchase Gardens and Zoo.

34




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

And for the 25th tinme, our
state aviation units participated
in the Annual Christnmas Tree Drop
at Bayou Sauvage. These units had
t he opportunity to serve and
support several communities
t hr oughout Loui si ana, | everagi ng
the | RT program Val uabl e training
and i nproved readi ness were
achi eved for every m ssion, and our
custoners reaped the benefits of
our hard work. Additionally, our
civilian custoners | auded our
sol diers great work, thanked us for
their financial savings, and in
many cases, were happy to action a
proj ect that had been del ayed or
dead ended for nany years.

Qur guardsnen and prograns
recei ved nmultiple awards throughout
2020 and 2021. In particular, we
had nationally recogni zed engi neer
and avi ation | eaders along with a
counter-drug standout. For the

first tine ever, we had three of
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our soldiers selected to attend the
United States MIlitary Acadeny at
West Point. Qur construction
facility's nmanagenent office
consi stently wi ns national awards
for environnental quality and
managenent, and we had an awar d-
W nni ng nedi ¢ training program and
fam |y program office.

On the mlitary construction
M | Con, Louisiana National Guard
conti nues work on inproving its
facilities. Qur construction
facilities managenent office and
our congressional del egation
supported a nunber of facility
i nprovenent s throughout fiscal year
*22. Qur nmjor projects are the
159t h Fighter Wng Alert Conpl ex
and Apron at Bell e Chasse, the Lake
Charl es Readi ness Center at the
Chennault Airport conpl ex, and the
Canp Beaur egard Readi ness Center.
The Fighter Wng's Alert Conpl ex

project is already underway, and
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contractors are set to begin work
on the two readi ness centers in the
fall of this year.

Yout h Chal | enge Program CQur
Yout h Chal | enge Program conti nues
to be the premier YCP in the
country. During our recent Capitol
H Il virtual neetings, Retired
Ceneral Craig MKinley, forner
chief of the National Guard Bureau
and board nmenber of NGB s Youth
Foundation, told Louisiana's
Congr essi onal Del egati on nenbers
participating that Louisiana had
the best YCP in the country bar
none.

The incredible efforts by the
Loui siana Mlitary Departnent,
Yout h Chal | enge Program and our
Task Force COVID during the COvID
pandem c, were and are renarkabl e.
Their proactive approach and
mtigation neasures resulted in our
YCP being the first in the country

to bring classes back and graduate

37




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

on tinme.

Even wth the reduced
enrol | nent, processes and
procedures were established which
enabl ed a safe return for our
cadets. Wiile enrollnment is not
yet at 100 percent, we continue to
operate w thin CDC guidelines and
best nedi cal recomendati ons.

Qur state partnership prograns
cel ebrated two m | estones this year
wth both Haiti and Belize. The
tent h-year anniversary of the
Belize partnership was in April,
and the 25th Anniversary of our
partnership with Belize was also in
April, and we cel ebrated both of
t hose via virtual exchanges.

Thr oughout COVI D, many of our
regul ar exchanges we enjoy with
t hese countries were limted to
virtual interactions. However, we
were able to recently conduct key
| eader exchanges with both

countries at Jackson Barracks.
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The Bel i ze Defense Force,
additionally, sent personnel to our
state to exchange on security
engi neering, we had an candidate in
of fi cer candi date school who
graduated | ast nonth and was the
ei ghth conm ssi onee to cone through
t he program

Finally, we are continuing to
actively work with General Dan
Hokanson, the chief of the National
Guard Bureau, Lt. General M ke Loh,
director of the Air National Cuard,
our Congressional Del egation, and
t he Loui si ana Departnent of
Economi ¢ Devel opnment on life after
our Legacy F-15 Aircraft. W are
optimstic that we are going to get
F-35s, but we may get F-15 E/ Xs.
Ei t her way, we conti nue to nmake our
case to have replacenent aircraft
i n Loui siana as soon as possi bl e.
We have our fingers crossed for F-
35s.

I remain proud and appreciative
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of the nen and wonen | have the
privilege to serve al ongsi de and
t hank everyone for their enduring
support of the Louisiana Nationa
CGuar d.

In closing, | would like to
t hank Governor Edwards for his
| eadershi p and our | ocal, state,
and federal partners for their
servi ce and support to our team and
the state of Louisiana. Thanks for
your tinme today, and I will open up
for any questions or coments at
this tine.
MR.  ABBOUD

Thank you very nuch, Ceneral.
Certainly appreciate that
conpr ehensi ve report, and we do
appreci ate your conti nued
| eadership as well as the service
of so many nen and wonen who are
assisting in a nunber of these
critical initiatives.

So again, if anyone has any

questions, we're happy to entertain
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t hose now.
SECRETARY Pl ERSON

Just one comment for you,
Ceneral. | noticed that the nore
i ncreased the tenpo is, the harder
you're driving the great service of
t hese guardsnen. There's a
correspondi ng i ncrease i n your
re-enlistnment rate. So | thought
t hat was amazi ng.

GENERAL WADDEL L

Yes, sir. W've got a
phenonenal team and you know, |
say it every day, |I'"'mproud to
serve with so nmany great citizens
of Louisiana and citizens of
Aneri ca.

SECRETARY STRI CKLAND:

I want to congratul ate you,
Ceneral Waddell, for getting your
pronotion to Major General and for
your professionalism and
col | aboration with the Departnment
of Veterans Affairs. Thank you,

Sir.
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GENERAL WADDEL L :

Thank you. Thank you,
Secretary Strickland. Appreciate
that, sir.

GENERAL ELDER:

This is Bob Elder. GCeneral
Waddel |, if | could just nake a
conment, that was a really
i npressive report, and | thought |
knew a |l ot of the things that the
Nat i onal Guard was doing here in
the state. | had no idea just how
expansive the efforts of the Guard
has been here and all the success
that you' ve had. | certainly am
going to do what | can to spread
the word. But | hope that ny
fell ow nenbers of the LMAC w il do
the sane thing. This is really
I mpressive. Thanks.

GENERAL WADDELL:

| appreciate those comrents.
Thank you so nmuch, and I'lI| pass
that along to our team

MR, ABBOUD:
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Very good.

Ckay. W'll go ahead and
proceed here. Just one brief note,
we di d have Mayor O arence Beebe
arrive and join us for this
meeting, so | wanted to nake that
note for the record.

And as Secretary Pierson had
previously indicated, we wll nake
one m nor adjustnent to the order
in which we conduct the reports.
So at this time, we'll nove on to
t he Sout heast Louisiana Mlitary

Alliance wwth M. Gary Sil bert.

So Gary, I'll turn it over to
you now.
MR. S| LBERT:

Yes, thank you Secretary
Pi erson and Robby for acconmmopbdati ng
ny schedule this norning. Mich
appreciated for letting ne go out
of order just for today.

Just a coupl e of quick
comments. | have to join in

congratul ati ng Secretary Strickl and
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and Maj or CGeneral Waddell for their
acconplishnents. |It's certainly a
privilege to be associated with
this council.

I'd also |like to just quickly
recogni ze here in South Loui siana,
ny fellow council nenber, Ronnie
Sl one, who is a narine veteran and
much-adm red and a wel | -respected
| eader in the | ocal comunity.

And 1'd also like to join in
t hanki ng LED and you, Robby, and
t he Roosevelt Goup for all the
support you provide throughout the
year. It's nmuch appreci ated.

So for ny update, | guess, the
next slide please, the prinary
activities or focus for us, as
Maj or CGeneral Waddel |l pointed out,
we are keeping our fingers crossed,
and doubl i ng down, and doi ng
everything we can to support the
Guard's efforts with our
Congr essi onal Del egation, with LED,
and with our | obbyists at GNOA to

44




© o0 ~N oo o b~ w N

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

try to influence a decision to get
t he F-35 based here.

Fromwhat I'mtold, we are in
t he envi abl e position of having
either the F-35 or the F-15 E/ X
fighter at the Naval Air Station
Joi nt Reserve Base here at Belle
Chasse. So we're very hopeful, and
we | ook to support all the
infrastructure efforts or other
work that needs to be done in
securing the necessary support here
|l ocally and i n Washi ngt on.

Al so, the Navy has nade a
deci si on around the existing
fighters that are at the 204, the
Joi nt Reserve Base here. The F-15s
are no |l onger going to be the
aircraft there. And so we wll be
wor ki ng closely with Naval
| eadership to ensure that the
deci sions they've nade are acted
upon and we upgrade and plan for an
appropriate future.

So as was di scussed wth the
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Air National Guard fighter basing,
the recent chief of staff at the
Air Force net with the Adjutant
Ceneral s on August 11, suggest no
change to the basi ng decisions and
tinmelines for the aircraft we' ve
di scussed.

Base visits and assessnents
have been conpleted. Secretary
Kendall, newy confirned as
Secretary of the Air Force, is
clearing the way for a decision
this fall which we'll be tracking
cl osel y.

And as Maj or CGeneral Waddel
has pointed out, we continue to be
mentioned as a strong possibility
here for the F-35 basings. Wat's
driving that is the excell ent range
space out over the Gulf, our track
record both in safety and
retention. And by all neasures
t hat Maj or General Waddel |l was
reporting upon, and both in the

M| Con projects, the funding that's
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been secured, and the work that's
bei ng done.

Al so, relative to the Navy's
deci si on around the F-18, the
Navy's fiscal year '22 requests
conplete retirenent of the F-18 CD
fleet, and those are the fixed-w ng
aircraft that we have now at the
204.

The Navy is conpleting the
production of a F-18 EfF. Wth the
exception of a small anount,
there's no further request by the
Navy. They continue to plan to
replace the F-18 with T-38s to
conti nue the adversary ni ssion
until a longer-term sol ution, which
we believe wll be the Boeing T-7,
enters the fleet.

The Navy has stressed Belle
Chasse as an ideal |ocation to
conti nue the adversary activities
t hat take place at the base, and we
are |lucky and fortunate in that. |

bel i eve we have Kuwait's and
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potential other future
opportunities in terms of foreign
F-18 training requirenents over the
com ng years.

So those are the itens that |
wanted to report on today to update
the council. |'m happy to take any
questi ons.

MR ABBQOUD:

Thank you very nmuch, Gary, for
that report. W certainly
appreciate that. A lot of great
work. And again, |1'd |ike to pause
here for any comments or questions
fromthe board.

SECRETARY Pl ERSON:

It sounded like a fairly
strai ghtforward and easy operati on,
but we all know that behind the
scenes there's a great deal of
chal | enges associated with this.

So just greatly appreciate the
focus of the Roosevelt G oup and
the fol ks on the ground there in

the Greater New Ol eans area who
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conti nue to work hard and
diligently against this. This is
an area that we feel like we are at
risk and so we are very m ndful of
it and want the full contingent
here to know that a | ot of focus on
this particular issue. And during
his remarks, | imagine Chris wl|
make some further comrent.
GENERAL WADDELL:

Gary, it's Keith Waddell. Can
you hear ne, Gary?

MR. Sl LBERT:

Loud and cl ear. Go ahead, sir.

GENERAL WADDELL:

| just want to thank you for
all the help with the F-35. | know
talking to sone of the reps from
t he Roosevelt G oup, you know,
couldn't ask for a better set of
partners to help us with that
program So if there's anything
el se we can do fromthe Louisiana
Nati onal Guard's end, please let ne

know. Thank you.
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MR. Sl LBERT:

Thank you, GCeneral.
MR, ABBQOUD:.

Ckay. And with that, we'll go
ahead and nove forward wi th our
agenda. Next, we will call on
Murray Viser reporting from
Bar ksdal e Forward.

Murr ay?

MR VI SER

Thank you, sir, Secretary
Pi erson, Secretary Strickl and,
nmenbers of the commttee,
appreci ate the opportunity to tell
you a little bit about what's going
on at Barksdale. The biggest
thing, and the governor is here to
see this, and we're very gratefu
for his time, is the funding, or
the rest of the funding, | should
say, for the new gate to connect up
wth Interstate 220 i nto Barksdal e.
That has been an ongoing effort for
at | east ten years, probably a

little bit nmore than that, and |
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think Chris and Kat hl een, and
ot hers that have been involved wth
it would agree it's been quite a
road show. And we're just thankfu
that we're not going to have a road
to nowhere or a gate to nowhere.
And t hanks to our Congressi onal
Del egation for all their help and
Chris and his team for everything
t hat they have done to nmake this a
reality because |'ve got to tel
you, there were a | ot of very
nervous people here for a while
wWwth trying to get the gate taken
care of.
Along with that is the new
weapons generation facility.
That' s been quite anot her
nmonunent al task to get that funded,
to get it programmed the way it
should be. And it is sonething
that's existential for Barksdal e
Al r Force Base noving forward.
Forty-m |l lion-dollars, has been

appropriated for the begi nning of
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that project. Totally, it's a 272-
mllion-dollar project. So again,

that is critical for the future of

Bar ksdal e Air Force Base.

Along with that B-52 re-
engining, is again, finally | ooks
like it's comng to becone a
reality. And that's good because
t hat airplane is supposed to be
around for another 40 years or so,
so we'll see. It will be close to
100 years old by the tine they
finally retire it.

So having said all that again,
we appreciate all the help from
Chris and Kathl een, and Matt, and
their team and al so our
Congr essi onal Del egation. W,
obvi ously, couldn't do these
t hi ngs, have these things happen
w t hout congressi onal support.

Very interesting nonth at
Bar ksdal e ri ght now. W have had
two pronotion cerenonies and a

change of command up until now. W
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had the 8th Air Force change of
conmand, Maj or GCener al

Weat heri ngt on changed over to Mj or
General Andy Gebara. Good news for
8th Air Force and good news for
Ceneral Gebara.

CGeneral Wat heri ngton has
gotten his third star. He w |l
becone, at the end of this week,

t he deputy comrander for Air Force
d obal Stri ke Conmand, and the
Deputy Commander, now Lt. GCeneral,
soon to be General Anthony Cotton,
w || change out with CGeneral

Ti nrot hy Ray, who is going to
retire. So a lot of things going
on up in northwest Loui siana.

A couple of things that | wll
touch on. Spousal |icensing
continues to be a big issue for the
Air Force. And | feel confortable
that the state legislators wll
conti nue to pursue having
reciprocity in Louisiana for folKks

to transfer in wwth their
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dependants so that we can give them
a warm wel cone here and an
incentive to stay here. That's a
bi g deal for the folKks.